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Murrumbidgee - NMHSPA Bilateral PHN Program 

2022/23 - 2026/27 

Activity Summary View 

 

  

    

 

 

 

NAB-H2H - 103 - 2023-24 - BL-103 - Adult Mental Health 
Centre and Satellite Network (Head to Health) 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-H2H 

Activity Number * 

103 

Activity Title *  

2023-24 - BL-103 - Adult Mental Health Centre and Satellite Network (Head to Health) 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health 

Other Program Key Priority Area Description  

 

Aim of Activity *  

Head to Health services provide a central point of contact for people experiencing crisis or significant distress as well as providing 
access to a range of information and advice about mental health, assessment and evidence-based care in the one place following 
assessment using the IAR support tool. 

Description of Activity *  

Elevator Pitch:  
Head to Health services provide a central point for people experiencing crisis or significant distress and access to information and 
advice about mental health, service navigation and evidence-based care.  
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Outcome: 
People in the Murrumbidgee region experiencing crisis or significant distress, requiring information, service navigation, 
assessment and evidence-based care can access appropriate, affordable, quality, and culturally appropriate services when and 
where they need it. 

Needs Assessment Priorities * 

Needs Assessment 

Murrumbidgee Primary Health Network 

Priorities 

Priority Page reference 

MH2 Reduction of prevalence, incidence, 
mortality and or morbidity and identified by 
community consultations for; suicide and 
intentional self-harm 

48 

MH1 Reduction of prevalence, incidence, 
mortality and or morbidity and high use of 
services in ED or hospital and identified by 
community consultations for; mental health 
conditions including social i 

47 

P12 Reduce ED presentations and admissions for 
PPH 

44 

P9 Improve poor health literacy due to less 
education or lack of internet access 

43 

P8 Increase access to services impacted by 
limitations for fee-based healthcare services 

43 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

All residents of the Murrumbidgee region, especially residents of the Wagga and Young LGAs due to service locations and number 
of people who are experiencing crisis or significant distress. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 
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SA3 Name SA3 Code 

Young - Yass 10106 

Wagga Wagga 11303 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

MPHN will coordinate consultation activities with Murrumbidgee Local Health District (MLHD) to ensure the Head to Health 
services are integrated into the existing mental health service system. 
 
MPHN will utilise existing resources and stakeholders as part of consultations such as Health Needs Assessment, Clinical Councils, 
General Practice, Aboriginal Community Controlled Health Services, Community Advisory Committee, Local Health Advisory 
Committees, Community Managed Organisations (CMOs), the Murrumbidgee Mental Health Drug and Alcohol Alliance 
(MMHDAA), consumers, carers and the community.  
 
MLHD, NSW Ministry of Health will have a continuing role in the governance, commissioning, and operational oversight of the 
Murrumbidgee Head to Health services. 

Collaboration  

MPHN has established joint governance and operational mechanisms with Murrumbidgee Local Health District (MLHD) 
 
Collaboration will continue with relevant agencies to integrate Head to Health services within the Wagga and Young communities. 
This includes Murrumbidgee Local Health District (MLHD), Clinical Councils, General Practice, Aboriginal Community Controlled 
Health Services, Community Advisory Committee, Local Health Advisory Committees, Community Managed Organisations (CMOs), 
the Murrumbidgee Mental Health Drug and Alcohol Alliance (MMHDAA), consumers, carers and the community.  
 
MLHD, NSW Ministry of Health will have a continuing role in the governance, commissioning, and operational oversight of the 
Murrumbidgee Head to Health services. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2023 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

01/01/2024 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

Provider(s) expected to be in contract by 1/1/2024. Actual commencement of service deliver will be dependent on establishment 
negotiations. 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: Yes 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

Yes 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

N/A 

Co-design or co-commissioning comments  

A steering committee including relevant senior MPHN and MLHD staff has been created, with joint governance for this activity 
sitting with the established Primary Care Collaborative Group. 
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NAB-H2H-Op - 103 - 2023-24 - BL-103 - Adult Mental Health 
Centre and Satellite Network (Head to Health) Operational 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-H2H-Op 

Activity Number * 

103 

Activity Title *  

2023-24 - BL-103 - Adult Mental Health Centre and Satellite Network (Head to Health) Operational 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  
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NAB-UAS - 101 - 2023-24 BL-101 - Universal Aftercare 
Services 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-UAS 

Activity Number * 

101 

Activity Title *  

2023-24 BL-101 - Universal Aftercare Services 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 5: Community based suicide prevention activities 

Other Program Key Priority Area Description  

 

Aim of Activity *  

This activity aims to support the continuation and expansion of aftercare services previously delivered as Beyond Blue’s The Way 
Back Support Service (TWBSS). Aftercare services provide support to people following a suicide attempt and/or suicidal crisis. 

Description of Activity *  

Elevator Pitch:  
Universal aftercare services available for people living in the Murrumbidgee region following a suicide attempt and/or suicidal 
crisis. 
 
Outcome:  
People in the Murrumbidgee region have access to supports following a suicide attempt and/or suicidal crisis. The expansion of 
this activity will enable service model improvements in line with the Principles of Good Aftercare (currently in draft form) as well 
increasing accessibility and other improvements such as meeting the needs of identified priority population groups, collaboration 
with people with lived and living experience and building workforce competency. 

Needs Assessment Priorities * 

Needs Assessment 
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Murrumbidgee Primary Health Network 

Priorities 

Priority Page reference 

MH2 Reduction of prevalence, incidence, 
mortality and or morbidity and identified by 
community consultations for; suicide and 
intentional self-harm 

48 

P22 Reduction of prevalence, incidence, mortality 
and or morbidity and high use of services in ED or 
hospital for Injury, poisoning and other external 
causes 

46 

MH1 Reduction of prevalence, incidence, 
mortality and or morbidity and high use of 
services in ED or hospital and identified by 
community consultations for; mental health 
conditions including social i 

47 

P12 Reduce ED presentations and admissions for 
PPH 

44 

P9 Improve poor health literacy due to less 
education or lack of internet access 

43 

P8 Increase access to services impacted by 
limitations for fee-based healthcare services 

43 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

All Murrumbidgee residents who have had a suicide attempt or experience a suicidal crisis, excluding Albury LGA. MPHN will work 
in partnership with the Murrumbidgee Local Health District (MLHD), Albury Wodonga Health (AWH) and referring services to 
improve, enhance and expand the current model. 
 
Improvements, enhancements, and expansion of the model will be subject to joint approval from the Commonwealth and NSW 
Ministry of Health. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

MPHN will work in partnership with Murrumbidgee Local Health District (MLHD), Albury Wodonga Health (AWH) and referring 
services to improve, enhance and expand the current model. 
 
MPHN will also utilise existing resources and stakeholders as part of consultations such as Health Needs Assessment, Clinical 
Councils, General Practice, Aboriginal Community Controlled Health Services, Community Advisory Committee, Local Health 
Advisory Committees, Community Managed Organisations (CMOs), the Murrumbidgee Mental Health Drug and Alcohol Alliance 
(MMHDAA), The Murrumbidgee Suicide Prevention and Aftercare Collaborative, people with lived and living experience and the 
community.  
 
Improvements, enhancements, and expansion of the model will be subject to joint approval from the Commonwealth and NSW 
Ministry of Health. 

Collaboration  

Collaboration will continue with relevant agencies to improve, enhance and expand the current model including Murrumbidgee 
Local Health District (MLHD), Albury Wodonga Health (AWH), Community Managed Organisations (CMOs) and referring services.  
 
Improvements, enhancements, and expansion of the model will be subject to joint approval from the Commonwealth and NSW 
Ministry of Health. 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2023 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

01/07/2023 

Service Delivery End Date 

30 June 2026 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  
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Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: Yes 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

N/A 

Co-design or co-commissioning comments  

N/A 
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NAB-UAS-Ops - 101 - 2023-24 BL-101 - Universal Aftercare 
Services Operational 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-UAS-Ops 

Activity Number * 

101 

Activity Title *  

2023-24 BL-101 - Universal Aftercare Services Operational 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  
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NAB-HE - 02 - 2023-24 BL- 102 - headspace Enhancement -  
Griffith 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

02 

Activity Title *  

2023-24 BL- 102 - headspace Enhancement -  Griffith 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

This activity is aiming to improve the attraction and retention of a multidisciplinary workforce in headspace centres and increasing 
access to care for young people who choose to engage with headspace Griffith in the Murrumbidgee region. The activity aims to 
enhance the capacity of headspace Griffith services to respond to local need in alignment with the headspace model. 

Description of Activity *  

Elevator Pitch:  
Increase access for young people at headspace Griffith through increased funding and supporting the attraction and retention of 
the multidisciplinary workforce.  
 
Outcomes: 
Outcome 1:  improve workforce attraction and retention at headspace Griffith.  
Outcome 2:  Increase access and reduce wait times for young people through a coordinated multidisciplinary approach 

Needs Assessment Priorities * 

Needs Assessment 

Murrumbidgee Primary Health Network 
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Priorities 

Priority Page reference 

MH2 Reduction of prevalence, incidence, 
mortality and or morbidity and identified by 
community consultations for; suicide and 
intentional self-harm 

48 

MH1 Reduction of prevalence, incidence, 
mortality and or morbidity and high use of 
services in ED or hospital and identified by 
community consultations for; mental health 
conditions including social i 

47 

P9 Improve poor health literacy due to less 
education or lack of internet access 

43 

P8 Increase access to services impacted by 
limitations for fee-based healthcare services 

43 

AH2 Reduce admissions for Ab original and Torres 
Strait Islander people for chronic PPH including 
genitourinary, acute UTIs, kidney disease, 
digestive disease, chronic iron deficiency 
anaemia, acute c 

41 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Griffith - Murrumbidgee (West) 11301 
 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
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Consultation  

Consultation with headspace centres, headspace National, Murrumbidgee Local Health District (MLHD), schools, communities and 
the headspace youth reference groups, the Murrumbidgee Mental Health Drug and Alcohol Alliance, MPHN Community Advisory 
Committee, and Clinical Councils. 

Collaboration  

headspace services are commissioned by MPHN but enjoy collaboration with headspace National and other service providers in 
the region for youth based mental health and related services, including MLHD and schools throughout the region. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2023 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

30/08/2023 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 
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Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

N/A 

Co-design or co-commissioning comments  

N/A 
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NAB-HE - 02 - 2023-24 BL_ 102 - headspace Enhancement- 
Wagga 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

02 

Activity Title *  

2023-24 BL_ 102 - headspace Enhancement- Wagga 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

This activity is aiming to improve the attraction and retention of a multidisciplinary workforce in headspace Wagga and increasing 
access to care for young people who choose to engage with headspace services. The activity aims to enhance the capacity of 
headspace Wagga services to respond to local need in alignment with the headspace model. 

Description of Activity *  

Elevator Pitch:  
Increase access for young people at headspace Wagga through increased funding and supporting the attraction and retention of 
the multidisciplinary workforce. 
 
Outcomes: 
Outcome 1:  improve workforce attraction and retention at headspace Wagga. 
Outcome 2:  Increase access and reduce wait times for young people through a coordinated multidisciplinary approach. 

Needs Assessment Priorities * 

Needs Assessment 

Murrumbidgee Primary Health Network 
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Priorities 

Priority Page reference 

MH2 Reduction of prevalence, incidence, 
mortality and or morbidity and identified by 
community consultations for; suicide and 
intentional self-harm 

48 

MH1 Reduction of prevalence, incidence, 
mortality and or morbidity and high use of 
services in ED or hospital and identified by 
community consultations for; mental health 
conditions including social i 

47 

P9 Improve poor health literacy due to less 
education or lack of internet access 

43 

P8 Increase access to services impacted by 
limitations for fee-based healthcare services 

43 

AH2 Reduce admissions for Ab original and Torres 
Strait Islander people for chronic PPH including 
genitourinary, acute UTIs, kidney disease, 
digestive disease, chronic iron deficiency 
anaemia, acute c 

41 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Tumut - Tumbarumba 11302 

Wagga Wagga 11303 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Consultation with headspace centres, headspace National, Murrumbidgee Local Health District (MLHD), schools, communities and 
the headspace youth reference groups, the Murrumbidgee Mental Health Drug and Alcohol Alliance, MPHN Community Advisory 
Committee, and Clinical Councils. 

Collaboration  

headspace services are commissioned by MPHN but enjoy collaboration with headspace National and other service providers in 
the region for youth based mental health and related services, including MLHD and schools throughout the region. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2023 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

30/08/2023 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 
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Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

N/A 

Co-design or co-commissioning comments  

N/A 

 

 

 
   

  
 

 
    



   
         

 

 

 

  

        

  

Page 23 
 

of 
 

 

25 
 

 

     
        

 

 

 

 

 

NAB-HE-Ops - 102 - 2023-24 - BL-102- headspace 
Enhancement Operational 

 

 

 

 

 

   
 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE-Ops 

Activity Number * 

102 

Activity Title *  

2023-24 - BL-102- headspace Enhancement Operational 

Existing, Modified or New Activity *  

New Activity 

 

 

 

   
 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 
 

 


