Murrumbidgee - Drug and Alcohol Treatment Services

2019/20 - 2025/25
Activity Summary View

F AOD - 101 - 2024-25 - DA-101 - Community Managed
28 Organisations (CMO) Enhancement

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

101

Activity Title *

2024-25 - DA-101 - Community Managed Organisations (CMO) Enhancement
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

To assist people who are seeking to access drug and alcohol residential rehabilitation services and to support them after discharge
from rehabilitation services. This support will help to reduce the likelihood of relapse.

Description of Activity *

Elevator Pitch: Proactive and targeted drug and alcohol support for individuals waiting to access residential and day program
rehabilitation, and appropriate and sustained support on discharge from residential and day program services rehabilitation.

Describe the activity
MPHN will continue to fund an AOD treatment provider to provide support and deliver brief interventions to people waiting to
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access a residential rehabilitation service and improve support after discharge from the service. Appropriate and sustained
support on discharge from residential and day program services is a critical extension of the necessary care continuum.

Outcome: Improvement in health outcomes, as well as reduction in substance use for people before and after drug and alcohol
rehabilitation services

Needs Assessment Priorities *

Needs Assessment

Murrumbidgee Primary Health Network

Priorities
Priority Page reference
P9 Improve poor health literacy due to less 43

education or lack of internet access

P12 Reduce ED presentations and admissions for | 44
PPH

AOD1 Reduction of alcohol at harmful levels and | 45
drug use specifically amphetamines and cannabis

Activity Demographics

Target Population Cohort
People with AOD issues awaiting residential rehabilitation treatment. People discharged from AOD treatment.
In Scope AOD Treatment Type *

List the approved treatment type/s (if applicable)

e Early intervention (including Brief Intervention)

¢ Counselling

e Aftercare / relapse Prevention

¢ Case management, care planning and coordination

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region

Yes
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SA3 Name SA3 Code
Young - Yass 10106
Albury 10901
Lachlan Valley 10302
Lower Murray 10902
Upper Murray exc. Albury 10903
Tumut - Tumbarumba 11302
Griffith - Murrumbidgee (West) 11301
Wagga Wagga 11303

i@ Activity Consultation and Collaboration

Consultation

MPHN works closely with Murrumbidgee Local Health District (MLHD) and Community Managed Organisations (CMOs) in the
region to ensure that services funded or delivered by those organisations are complementary to MPHN commissioned services.
MPHN will continue to consult with the MLHD, CMOs, Clinical Councils, Community Advisory Committee, the Murrumbidgee
Mental Health, Drug and Alcohol Alliance and relevant AOD services.

Collaboration

MPHN
Will continue commission delivery of the CMO enhancement program.

MLHD & CMOs
Will remain engaged with MPHN and the provider.

Provider
Will continue to deliver the program.

Activity Milestone Details/Duration

Activity Start Date
31/03/2019

Activity End Date
30/12/2024

Service Delivery Start Date
July 2019

Service Delivery End Date
30 June 2024

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details
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F AOD - 102 - 2023-24 - DA-102 - Drug and Alcohol Services in
7 headspace

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

102

Activity Title *

2024-25 - DA-102 - Drug and Alcohol Services in headspace
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

Aim 1: To deliver interventions to young people with AOD issues within the Griffith and Wagga headspace centres.
Aim 2: To upskill headspace centre staff to work more effectively with young people with AOD issues.

This program extension will ensure that young people who experience issues with alcohol and other drugs have treatment that is
appropriate and effective for them within a youth friendly setting.

Description of Activity *

Elevator Pitch: Facilitate and support evidence-based tailored treatment for young people who use alcohol and other drugs and
build capacity of headspace staff to work effectively with these young people.

Describe the activity

MPHN has commissioned specialist AOD treatment providers to provide AOD treatment services into the Wagga and Griffith
headspace centres. The commissioned providers employ AOD clinicians to work as part of the team in each headspace centre. The
focus of the AOD clinician is two-fold. The AOD clinicians support and supervise headspace case managers and Clinicians in
providing brief interventions to voung people. The AOD clinicians deliver AOD counselling services to voung people who would
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benefit from a higher intensity and more specialised intervention.

Outcomes:
Outcome 1: Improvement in health outcomes and a reduction in substance use for young people measured by the outcome tool
ATOP, as well as other provider specific outcome measurement tools.

Outcome 2: Increased workforce capacity of headspace staff.

Needs Assessment Priorities *

Needs Assessment

Murrumbidgee Primary Health Network

Priorities
Priority Page reference
P9 Improve poor health literacy due to less 43

education or lack of internet access

AOD1 Reduction of alcohol at harmful levels and | 45
drug use specifically amphetamines and cannabis

P3 Increase specific age related services 42
increasing life expectancy — Youth

Activity Demographics

Target Population Cohort
Young people engaging in problematic substance use.
In Scope AOD Treatment Type *

List the approved treatment type/s (if applicable)

e Early intervention (including Brief Intervention)

¢ Counselling

e Aftercare / relapse Prevention

e Case management, care planning and coordination

¢ Workforce Development, Capacity Building, including supporting the workforce through activities which promote joined up
assessment and referral pathways, quality improvement, and evidence based treatment, and service integration.

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region
No
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SA3 Name SA3 Code

Griffith - Murrumbidgee (West) 11301

Wagga Wagga 11303

Activity Consultation and Collaboration

Consultation

MPHN works closely with headspace centres, Murrumbidgee Local Health District (MLHD) and Community Managed Organisations
(CMOs) in the region to ensure that services funded or commissioned by those organisations are complimentary to MPHN
commissioned services. MPHN will continue to consult with headspace centres, Community Advisory Committee, Clinical Councils,
the Murrumbidgee Mental Health Drug and Alcohol Alliance, the MLHD and CMOs with relevant AOD services.

Collaboration

MPHN
Will commission delivery of AOD services into MPHN funded headspace centres.

MLHD & CMOs
Will remain engaged with MPHN and the provider.

Provider
Will continue to deliver the program.

_ . . 0 - 0
Activity Milestone Details/Duration

Activity Start Date
31/03/2019

Activity End Date
30/12/2024

Service Delivery Start Date
July 2019

Service Delivery End Date
30 June 2024

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:
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Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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F AOD - 103 - 2024-25 - 103 - Targeted services for pregnant
28 women and new mothers

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

103

Activity Title *

2024-25 - 103 - Targeted services for pregnant women and new mothers
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

To increase drug and alcohol and maternal health support for women during pregnancy and /or new mothers with children up to
five years of age.

Description of Activity *
Elevator Pitch: Provides assertive specialist AOD supports and midwifery services for pregnant women and/or women with young
children, who are experiencing problems with alcohol and/or other drugs.

MPHN will continue to engage the provider to deliver multidisciplinary care for pregnant women and/or new mothers. The service
provides drug and alcohol education, support and counselling within a family-based intervention framework, with a focus on
positive parenting and practical parenting skill development.

Outcome: Improvement in health outcomes and reduction in substance use for pregnant women and/or women with children
under the age of five years

Needs Assessment Priorities *
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Needs Assessment
Murrumbidgee Primary Health Network

Priorities

Priority

Page reference

P9 Improve poor health literacy due to less
education or lack of internet access

43

P12 Reduce ED presentations and admissions for | 44
PPH

AOD1 Reduction of alcohol at harmful levels and | 45
drug use specifically amphetamines and cannabis

P2 Reduction of prevalence, incidence, mortality | 42

and or morbidity and high use of services in ED or
hospital for infectious and parasitic disease,
including influenza

Activity Demographics

Target Population Cohort

Pregnant women and/or new mothers with substance use issues.

In Scope AOD Treatment Type *

List the approved treatment type/s (if applicable)

e Early intervention (including Brief Intervention)
¢ Counselling

¢ Case management, care planning, and coordination

¢ Information and Education
¢ Withdrawal management

Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Young - Yass 10106
Upper Murray exc. Albury 10903
Griffith - Murrumbidgee (West) 11301
Wagga Wagga 11303
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Activity Consultation and Collaboration

Consultation

MPHN works closely with Calvary private hospital, Murrumbidgee Local Health District (MLHD), the Murrumbidgee Aboriginal
Health Consortium, the Murrumbidgee Mental Health, Drug and Alcohol Alliance and Community Managed Organisations (CMOs)
in the region to ensure that services funded or commissioned by those organisations are complimentary to MPHN commissioned
services. MPHN will continue to consult with Calvary private hospital, MLHD, Department of Communities and Justice (DCJ), MPHN
Community Advisory Committee and Clinical Councils, the Murrumbidgee Mental Health Drug and Alcohol Alliance, and CMOs
with relevant AOD services.

Collaboration

MPHN will continue to commission delivery of the pregnant women and new mothers' program. MPHN will remain engaged with
Murrumbidgee Local Health District (MLHD), Community Managed Organisations and the provider.

_ . . 0 - 0
Activity Milestone Details/Duration

Activity Start Date
30/03/2019

Activity End Date
30/12/2024

Service Delivery Start Date
July 2019

Service Delivery End Date
30 June 2024

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
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No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes

Funding From Other Sources - Financial Details

Funding From Other Sources - Organisational Details

g’\r Summary of activity changes for Department

Activity Status

Ready for Submission

Subject

Description

Commented By

Date Created

Activity Modified

Narrative text in activity plan has been
slightly modified. Intent of activity
remains the same

Toni Preuss

03/05/2023
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F AOD - 201 - 2024-25 - DA-201 - Aboriginal and Torres Strait
7 Islander People's Employment Initiative

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

201

Activity Title *

2024-25 - DA-201 - Aboriginal and Torres Strait Islander People's Employment Initiative
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

This program aims to ensure that Aboriginal and Torres Strait Islander people who experience issues with alcohol and/or other
drugs have support to enable them to remain engaged in either work or study.

Description of Activity *
Elevator Pitch: Supporting Aboriginal and Torres Strait Islander people whose substance use is impacting their ability to gain or
maintain employment or participate in education.

MPHN has allocated funding to encourage partnerships with Aboriginal Community Services, and education and employment
providers to implement innovative models designed to address AOD use and increase people’s participation in employment or
education.

Outcome: Improvement in education and employment rates for Aboriginal and Torres Strait islander people with alcohol and/or
other drug issues.

Needs Assessment Priorities *
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Needs Assessment

Murrumbidgee Primary Health Network

Priorities
Priority Page reference
P9 Improve poor health literacy due to less 43

education or lack of internet access

P12 Reduce ED presentations and admissions for | 44
PPH

AOD1 Reduction of alcohol at harmful levels and | 45
drug use specifically amphetamines and cannabis

Activity Demographics

Target Population Cohort
Aboriginal and Torres Strait Islander people with substance use issues.
In Scope AOD Treatment Type *

List the approved treatment type/s (if applicable)

e Early intervention (including Brief Intervention)

¢ Counselling

e Aftercare / relapse Prevention

¢ Information and Education

* Workforce Development, Capacity Building, including supporting the workforce through activities which promote joined up
assessment and referral pathways, quality improvement, evidence based treatment, and service integration.

¢ Case management, care planning and coordination.

Indigenous Specific *
Yes
Indigenous Specific Comments

The provider’s workforce includes Aboriginal and Torres Strait Islander identified positions. The use of identified positions
increases the opportunities for engagement with Aboriginal and Torres Strait Islander people.

Coverage
Whole Region

Yes
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SA3 Name SA3 Code
Young - Yass 10106
Albury 10901
Lachlan Valley 10302
Lower Murray 10902
Upper Murray exc. Albury 10903
Tumut - Tumbarumba 11302
Griffith - Murrumbidgee (West) 11301
Wagga Wagga 11303

i@ Activity Consultation and Collaboration

Consultation

MPHN works closely with Murrumbidgee Local Health District (MLHD), the Murrumbidgee Aboriginal Health Consortium,
Aboriginal Medical Services and Community Managed Organisations (CMOs) in the region to ensure that services funded or
commissioned by those organisations are complimentary to MPHN commissioned services. MPHN will continue to consult with
MLHD, Clinical Councils, Community Advisory Committee, the Murrumbidgee Mental Health Drug and Alcohol Alliance and CMOs
with relevant AOD services.

Collaboration

MPHN
Will commission delivery of the program.

MLHD & CMOs
Will remain engaged with MPHN and the provider.

Provider
Will continue to deliver the program.

_ - - - - -
Activity Milestone Details/Duration

Activity Start Date
31/03/2019

Activity End Date
30/12/2024

Service Delivery Start Date
July 2019

Service Delivery End Date
30 June 2024

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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F AOD - 202 - 2024-25 - DA-202 - Aboriginal and Torres Strait
Z Islander Outreach services

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

202

Activity Title *

2024-25 - DA-202 - Aboriginal and Torres Strait Islander Outreach services
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

To ensure that Aboriginal and Torres Strait Islander people in outlying communities have increased access to drug and alcohol
outreach services.

This activity will ensure that Aboriginal and Torres Strait Islander people who experience issues with alcohol and/or other drugs
who are located in areas where service provision is lacking, have access to services through outreach programs.

Description of Activity *

Elevator Pitch: Work with Aboriginal Medical Services to support Aboriginal and Torres Strait Islander people who experience
issues with drug and alcohol use to extend outreach services across the Murrumbidgee region.

Aboriginal Medical Services currently deliver support services for Aboriginal people experiencing issues with alcohol and/or other
drugs dependencies. This funding will provide capacity to increase service delivery with outreach services to smaller and more
remote communities with significant Aboriginal communities. Funding will also be available for workers to access additional
training, and to facilitate pathways into other agencies related to social determinants such as education, employment, and
housing.
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Outcome: Improvement in health outcomes, as well as increased access to services and reduction in substance use for Aboriginal
and Torres Strait islander people in outlying rural communities.

Needs Assessment Priorities *

Needs Assessment

Murrumbidgee Primary Health Network

Priorities
Priority Page reference
P9 Improve poor health literacy due to less 43

education or lack of internet access

P12 Reduce ED presentations and admissions for | 44
PPH

AOD1 Reduction of alcohol at harmful levels and | 45
drug use specifically amphetamines and cannabis

AH2 Reduce admissions for Ab original and Torres | 41
Strait Islander people for chronic PPH including
genitourinary, acute UTls, kidney disease,
digestive disease, chronic iron deficiency
anaemia, acute ¢

P2 Reduction of prevalence, incidence, mortality | 42
and or morbidity and high use of services in ED or
hospital for infectious and parasitic disease,
including influenza

Activity Demographics

Target Population Cohort

Aboriginal and Torres Strait Islander people with substance use issues. Specific LGAs where alcohol and other drug services are
limited and outreach services are required.

In Scope AOD Treatment Type *

e Early intervention (including Brief Intervention)

¢ Case Management, care planning and coordination

¢ Counselling

e Aftercare / relapse Prevention

¢ Information and Education

* Workforce Development, Capacity Building, including supporting the workforce through activities which promote joined up
assessment and referral pathways, quality improvement, evidence based treatment, and service integration.

Indigenous Specific *

Yes
Indigenous Specific Comments
Engagement will be through existing relationships with the provider and outreach communities.

Coverage
Whole Region
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No

SA3 Name SA3 Code
Lower Murray 10902
Upper Murray exc. Albury 10903
Griffith - Murrumbidgee (West) 11301

i@ Activity Consultation and Collaboration

Consultation

MPHN works closely with Murrumbidgee Local Health District (MLHD), the Murrumbidgee Aboriginal Health Consortium,
Aboriginal Medical Services and Community Managed Organisations (CMOs) in the region to ensure that services funded or
commissioned by those organisations are complimentary to MPHN commissioned services. MPHN will continue to consult with
MLHD, Community Advisory Committee, Clinical Councils, the Murrumbidgee Mental Health Drug and Alcohol Alliance and CMOs
with relevant AOD services.

Collaboration

MPHN
Will commission delivery of the program.

MLHD & CMOs
Will remain engaged with MPHN and the provider.

Provider
Will deliver outreach services.

Activity Milestone Details/Duration

Activity Start Date
31/07/2019

Activity End Date
30/12/2024

Service Delivery Start Date
November 2019

Service Delivery End Date

30 June 2024

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

AOD-Op

Activity Number *

1

Activity Title *

2024-25 - 1- AOD Operational
Existing, Modified or New Activity *
Existing

AOD-Op - 1 - 2024-25 - 1- AOD Operational

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description

Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

Activity Consultation and Collaboration

Consultation

Collaboration

_ - - - - -
Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
Has this activity previously been co-commissioned or joint-commissioned?

Decommissioning

Decommissioning details?

Co-design or co-commissioning comments
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